
CRS PPLT meeting, January 7, 2019 

In attendance (faculty):  Melissa Szymanski – Principal; Jennifer Darling – Vice Principal; 
Elizabeth Donison (Teacher Chair, 3rd grade); Rhonda Vanadia (4th grade); Mary Sheeran 
(special education); Heather Schlosser (kindergarten); Jill Rogovic (2nd grade); Karen Sargis 
(1st grade) 

In attendance (parents):  Elizabeth Mueller (Parent Chair, 2016-2019); Megan O’Malley 
(2016-2019); Anita Agarwal (2018-2021); Rosa Amendola (2018-2021);  

Missing members: Heeral Mehta (2017-2020), Sarah Berkowitz (2017-2020) and faculty: 
Michelle McStine (reading) and Esther Feldbaum (science) 

4:42pm the meeting was called to order 

1 - Reviewed December meeting minutes:  made small edits and approved 

2 - Reviewed feedback from dismissal pilot: 

 Adults/parents & teachers were clear on the change and where to go 

 Children seemed a little confused 

 Kindergarten classes was gone by the time the 3rd graders arrived at the door for 
dismissal 

 4th grade parents commented on space and concern of overflow off the curb 

 K, 1, 2, 3 all went generally well 

 4th grade procedure may not have been an improvement but didn’t seem worse that 
original  

 Administration and staff will monitor this coming week and may adjust plan 

 Goals were to reduce pick up time, have it run smoothly with minimal confusion 

3 – QFT process 

Patty Ewing link/website – will add the link to benefits 

3 questions: 

 1: What are the actionable steps? 

 2: How do we determine a need for this? 

 3: How will we evaluate success? 

Agreed that question #2 needs to be addressed first 

How do we answer question 2? 

 Do any children feel excluded? Or not included? 

 OR Do we just assume we can always do better? 

Previously diversity/inclusion efforts were reactive, welcoming and supportive but reactive 



Discussion that we need to go beyond the holidays to illustrate diversity 

Do we see the need to for diversity and inclusion programming as schoolwide? 

We need to define the scope = not just multi-cultural 

 As an example pronunciation/mispronunciation of names was discussed 

How can teachers highlight diversity without singling people out? 

Windows v mirror analogy discussion; goal of consistent, education of the wider world 

Define diversity (from November minutes: ideas, abilities, perspectives, cultures, religions, 
economic, gender, race, and family structure) 

 Cultural 

 Family structure 

 Special needs 

Example of events in Chappaqua (El Deafo book) or at Blind Brook (fair) 

An idea of using the Student Code of Conduct (ROAR) to integrate idea of diversity more 
widely 

Question #2 (now #1): (How do we determine a need for this effort?) 

From PPLT feedback: We assume we can always do better 

Agreement that we should involve student council: 

 Have them react to various ideas 

 Possible pose questions to them: Have you ever felt left out? Or discuss mean words 
that might have been said and cannot be taken back (can’t put toothpaste back into the tube) 

 Focus on difference appreciation versus kindness 

Meeting concluded at 5:35pm


